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•  Hired	  Program	  Coordinator	  in	  2010	  
•  Expanded	  to	  4	  full	  Fme	  staff	  in	  2012	  
•  Strategy	  aligns	  with	  Aboriginal	  Health	  Plan	  

– Employment	  as	  a	  social	  determinant	  of	  health	  

•  April	  2012	  baseline	  =	  199	  Aboriginal	  
employees	  (1.09%	  of	  workforce)	  

	  
	  

Goal:	  	  A	  representaFve	  workforce	  by	  2020	  
(6.33%	  of	  Island	  Health	  workforce)	  	  

Program Background 
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5 Pillars – A Journey 

4	  
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Aboriginal Employment Journey 

Community	  
Engagement	  

Build	  for	  
Future	  

Organiza7onal	  
Awareness	  

Aboriginal	  
Recruitment	  

Employee	  
Reten7on	  

2010	  

2020	  
Representa7ve	  
Workforce	  

5 Program Pillars 
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Community Engagement 

•  Regular	  community	  visits	  
and	  presentaFons	  

•  Health	  Careers	  EducaFon	  
Forum	  

•  Partnerships	  with	  FNHA	  &	  
Aboriginal	  Employment	  
Agencies	  
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Building for the Future 

•  Role	  Model	  Poster	  Series	  
•  Health	  Careers	  PresentaFons	  
•  External	  Health	  Careers	  
Scholarships	  

•  Health	  Careers	  EducaFon	  
Resources	  

•  Aboriginal	  Career	  Fairs	  
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Building Organizational 
Awareness 

•  Aboriginal	  Week	  CelebraFons	  
•  CelebraFng	  &	  MarkeFng	  
Successes	  

•  Manager	  EducaFon	  &	  Support	  
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Aboriginal Recruitment 

•  Community	  Workshops	  
–  Resume	  WriFng	  and	  
Interviewing	  

–  NavigaFng	  VI-‐Hire	  
•  Career	  Coach	  Support	  
•  Partnerships	  
•  Aboriginal	  Job	  Seekers	  
Handbook	  

•  Website	  and	  Facebook	  
page	  
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•  Employee	  Scholarships	  
•  Aboriginal	  Week	  CelebraFons	  
•  Career	  Coach	  Support	  
•  Aboriginal	  Applicant	  and	  
Employee	  Metrics	  Data	  

•  Aboriginal	  Employee	  
Handbook	  

Aboriginal Employee 
Retention 
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Program Successes 
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FNHA NIC 
Island 
Health 

BC Hydro 

Successes 
•  502	  Aboriginal	  Employees	  (2.62%)	  Aug	  2014)	  
•  Low	  Aboriginal	  Employee	  Turnover	  

–  (3.8%	  vs.	  7.7%)	  
•  Strong	  Partnerships	  
•  Aboriginal	  Employment	  Advisory	  Commi^ee	  
•  Aboriginal	  Week	  CelebraFons	  
•  Program	  RecogniFon	  during	  AccreditaFon	  

–  “The	  organiza-on	  is	  commended	  for	  its	  robust	  Aboriginal	  
Recruitment	  &	  Reten-on	  Strategy”	  

•  Provincial	  and	  NaFonal	  Program	  RecogniFon	  
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Looking Forward 

•  Establish	  Aboriginal	  Employee	  Network	  
–  Abg	  employee	  intranet	  site	  

•  Manager	  supports	  and	  training	  
•  ConFnue	  to	  build	  partnerships	  (FNHA,	  

employment	  agencies,	  post	  secondaries,	  NIHP)	  
•  Support	  Abg	  Health	  cultural	  safety	  iniFaFves	  	  
•  Support	  other	  B.C.	  Health	  AuthoriFes	  to	  build	  

similar	  programs	  
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Our Team 

Steve Sheila Rod Alegha Michele 
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Questions 


